
BASIC BUSINESS PLAN TEMPLATE AUSTRALIA

A good business plan can help you secure finance, define the direction of your business and create strategies to
achieve your goals.

How many years of experience do you have? Key marketing strategies What strategies will you employ to
reach your objectives? This article contains general information only about topics of general interest to small
businesses and does not, nor does it purport to, provide financial product advice. How much of your own
money do you intend to contribute? It can help to write your business summary at the end when you have a
good understanding of your plan as whole. Suppliers Who are your main suppliers? For instance, you may
want to enhance your web presence or introduce X number of people to your brand. What are some of your
achievements? Only list the strategically important ones. Market summary Who are your customers? Think
about who will be reading your plan, and what details and information they might expect to see, and create
your plan with this in mind. In fact, one study found that after three days, 65 percent of visual information was
retained compared to just 20 percent of written information. Starting your business. Finances What is your
sales forecast? Why will your products or services appeal to them? A clearly written business plan should: set
the vision and direction of your business carry out a SWOT Strengths, Weaknesses, Opportunities, Threats
analysis map out a one page action plan for your next steps. Here are some of the points you may want to
include: Relevant owner experience What qualifies you to run this business? Business goals: Concrete goals
that outline what your business is planning to achieve, such as market expansion or building your customer
base. Although it's incredibly important, it doesn't have to be scary. It will help you manage everything from
cash flow and personnel to marketing and brand awareness.


