
CONVEXIA BUSINESS PLAN

Convexa is a leading Norwegian venture capital company investing in technology companies. Convexa was founded in
by dr. BjÃ¸rge Gretland.

Decide how much space you require in square feet. Network expansion: Convexa possesses a network of
corporate relationships throughout the world due to our venture capital history an can assist in establishing
relationships with potential customers, partners and talented executives. Customer segmentation often
includes: Where they live. Once you know your values, you can pen a mission statement. LinkCycle
LinkCycle brings a novel approach to assessing the environmental performance of industrial products by
bringing the life cycle assessment LCA methodology to a collaborative, web-based environment. It's an
opportunity to put to paper some of the more intangible facets of your business, like your principles, ideals,
and cultural philosophies. Strong links between the strategic plan and the operational plan are needed to allow
the company to operate efficiently. The winning video came from Clear Ear, a team from MIT and Stanford
that has developed a patent-pending earwax-removal system. Bankers and other investors are loath to plunk
down money for capital equipment that can be resold only for far less than its purchase price. Your goal is to
base your estimates on as many verifiable data points as necessary for a confident guess. The team hopes to
shop their prototype around to the airline industry in the coming year, offering potential fuel savings of up to
30 percent. Company overview This section of your business plan should answer two fundamental questions:
Who are you, and what do you plan to do? Manufacturing a product naturally requires equipment. The
strategic plan gives a budget estimate that is based on projected revenue. Resource Allocation An operational
plan is used to determine job duties and the proper use of company resources, such as equipment and facilities.
When you're writing this section, you can use the headings above as subheadings and then provide the details
in paragraph format. Huperzine A is a phase II-ready compound with blockbuster potential and a proven safety
profile. Companies that maintain or repair things, sell consulting or provide health care or other services
generally have higher labor content and lower investments in plants and equipment. If the operational budget
is more than the strategic plan provides for, then the company needs to work to bring the two numbers more in
line. Your product or service offers something distinct from the current cost leaders in your industry and banks
on standing out based on your uniqueness. How do you plan on reaching your customers? Assets : Make a list
of your assets, such as land, buildings, inventory, furniture, equipment, and vehicles. What do you currently
earn in revenue? Khosla said the key to entrepreneurial success is having the guts to fail. But most people
already understand the basics of processes such as buying and reselling merchandise or giving haircuts or
preparing tax returns. If any part of the production process can expose employees to hazards describe how
employees will be properly trained in dealing with safety issues. He badgered the admissions office weekly
until, one week before the start of the fall semester, he called with a bold question: Where was his acceptance
letter? We have an algorithm that makes this exponentially faster than the competition. We understand the
needs of companies facing the challenges of strong growth and can offer new prospects through our network
and investment portfolio. So divide the operating section of the business plan into two parts, starting with the
Stage of Development section. What does your business want to do? Describe what alternative arrangements
you have made or will make if these suppliers let you down. To figure the cost of facilities, first decide
whether you'll lease or buy space and what your rent or mortgage payments will be. If the business is seasonal,
be sure to say so. Naturally, investors are very interested in your plans for purchasing equipment.


