
SWOT ANALYSIS SUBWAY AUSTRALIA

Subway is an American fast food restaurant franchise that primarily sells submarine sandwiches which are popularly
known as â€œSubâ€•. No. of stores: Subway has 44, outlets compared to its competitors. KFC is operating in 19,
locations while Taco Bell has restaurants.

Choice of healthier meals. Lastly, Weakness-Threats WT strategies involve overcoming weaknesses to avoid
threats. Lack of legal experience and legal department employees are not highly qualified. The restaurant is
famous for the tastiest and most nutritious meal options. This is a threat to Subway as it can lose its customers
to these new entrants. The menu, which features a wide selection of fresh-made, oven-warmed subs, is
augmented by chef salads, pasta dinners, extras such as soups and desserts, plus special QuizKidz meals. Any
food or drink that falls under this category is permitted for consumption. Suppliers: The bargaining power of
suppliers has increased over the years with the decrease in the number of suppliers. The workload is a high per
worker as there are fewer workers than the actual work required. Common efforts include adding more
higher-priced hot sandwiches and some non-sandwich items, expanding beyond lunch into other dayparts, and
marketing office and party catering services. Nontraditional Sub Offerings Outside the traditional sub
category, some sandwich chains are planning aggres- sive growth. Weaknesses A high proportion of property
in use by Subway is on rent, and rental charges need to be paid. Irwin Homewood, IL. Trend towards healthy
eating. In addition, the restaurant has huge employee turnover as well. Local fast food restaurant chains. It also
has a strong asset base. It has adopted a differentiation strategy. Subway has a well-established IT system that
ensures efficiency in its internal and external operations. Subway stores are smaller and require less money for
leasehold improvements and equipment. Population: the population has been growing and is expected to grow
at a positive rate for the upcoming years. Trade barriers have been reduced on the import of goods. Blimpie
has bro- ken out of the Northeast over the past three years, with stores now open in 32 states, and it has begun
to focus on international development. Inflation in the economy is expected to remain low. It also faces cash
flow problems. Dyson, R. Partnerships with Britain and American Heart Associations. The company has low
levels of current assets compared to current liabilities, and this can create liquidity problems for it in
operations. All restaurants are owned by franchisees. Increased promotions by competitors have been a threat
for Subway. The owners of stores located in the same market work together to purchase adver- tising that
benefits the entire group. Also, it features an upscale decor package, including touches such as Italian tile,
marble, and oak furnishings.


