
POLITICAL AND LEGAL FACTOR IN WALMART INDIA

A PESTEL/PESTLE analysis of Walmart The Asian economy is seeing fast growth but still Walmart has been able to
open only 20 retail units in India and only The reason is that the political environment of these countries is not Social
forces are a very important factor that have an influence on the.

As was started earlier, embedding takes time. Apart from that Walmart is also targeting zero waste and better
packaging. Asia-Pacific section. CNN Money. It is also not a phenomenon that formal policies can easily
undo, another testament to the enduring qualities of institutional contexts and informal constraints. It is not
impossible for GPN to overcome those exchange relations. This is a threat for physical retailers like Walmart
which have not still spread their online presence globally. Wal-Mart has the opportunity to leverage its
experience from around the world to more effectively serve customers Kneer  In contrast to socially based
parameters, corporations have put together vast global networks of production and distribution, relying on
intricate coordination to set up their infrastructure around the world. This forecast of foreign retail success also
has to do with the continued Westernization, often through Western-branded products like those of Walmart,
and its cultural impact on Indian consumerism. Perhaps surprisingly, however, the advent of globalization has
also made cultural differences that much more glaring in matters of trade. Stealth of Nations. From marketing
to customer service and HR management as well as supply chain management everywhere the use of
technology has become important for effectiveness. Arguing that religious freedom laws would open the door
to discrimination against gay and lesbian customers, Walmart emerged victorious and Republican Gov.
Slightly less than half of the work force is in agriculture, but, services are the major source of economic
growth, accounting for nearly two-thirds of India's output with less than one-third of its labor force 2
Sociocultural Forces: From times before Indias independence, the community mom and pop shops have been
the one stop solution for everyday household needs. Comparative Politics, 9 1 , pp. Harvard Business School.
Wal-Mart can significantly reduce the costs because it has sufficient capacity to produce more goods. Formats
like neighborhood stores are a new initiative of Wal-Mart Munzer  If they are passed, the formal rules are
always artificial constructs; on the other hand, social norms are inherently organic in how they emerge from
habits. Ultimately, this paper draws attention to how cultural and social practices continue to shape economic
exchange, and why it is critical that, in an era of relentless corporate growth, retail conglomerates are aware of
broader embedded obstacles. These factors benefit the company in gaining higher margins. Network Power.
As North p. On paper, Walmart appears to be a promising candidate to cater to a variety of markets, but
especially to the savvy younger generation of Indians who look to American goods as symbols of success and
wealth. This is the major reason why its usually low-cost strategy based on supply chain efficiency is not able
to work in India. Universal bar codes were introduced in the retail industry by Wal-Mart, which forced
manufacturers to adopt common labeling. It is thus necessary to acknowledge the role of institutions in
enabling and maintaining such norms to then make sense of their large economic impact. India Opens Doors
to Foreign Retailers. They generally dont buy in large quantities and neither are accustomed to traveling in car
to buy their fresh produce. Social norms can be culturally, linguistically, or even politically based. Since the
United States market of Wal-Mart is fast approaching a mature state, therefore the company is on the lookout
for foreign destinations to expand its operations globally. Political turmoil can disrupt the supply chain.
Walmart must exploit the opportunities and protect itself from threats. McMillan, J. In one notable case,
Walmart voiced its opposition to religious freedom law in its home state of Arkansas in  That setting is always
mediated by larger social norms and practices. High quality customer service in comparison to other discount
retailers is derived through employees who are high in morale, prices that are relatively low, and customer
information that is managed efficiently. Poor road infrastructure and an abundance of middle-men and small
business widen the gap between Wal-Mart and the Indian farmer. Economic Development in India: From
Bazaars to FDI Behemoths Time enables informal constraints to be absorbed into the habits of individuals and
into the institutional context of a given society. That business strategy may not seem incredibly profitable at
the individual STS level, but the numbers add up. However, such a limited awareness of informal constraints
embedded in a given setting can have far-reaching economic consequences for GPN, leading them to make
quasi-imperialistic mistakes. Especially when understood using the lens of Grewal and North with the role of



POLITICAL AND LEGAL FACTOR IN WALMART INDIA

contexts and networks of sociability, the informal constraints that organically came to shape
shopkeeper-shopper interactions become that much more powerful.


