
THE ROLE THAT AMERICAN RED CROSS STAKEHOLDER ORIENTATION

The American Red Cross was established in to offer emergency relief services, first aid and disaster The Role of ARC's
Stakeholder Orientation.

Even though, donors do not state what their money should do to help victims of disasters it is necessary to
ensure that all donations are used properly. This organization was established to offer relief services to people
affected by disasters. The principal is what the business sets as its boundaries for good business behaviors and
will often stay within the realms of what is acceptable for the organization. There are various avenues where
they are allowed to raise alarm when they detect any malpractice. This shows that this department has placed a
lot of emphasis on this position and forgotten that it is supposed to provide services to victims of disasters.
Journal of Strategic Marketing. Keelson, S. The stakeholders of this organization must ensure they compel it
to account for its financial expenses. Naturally the American Red Cross would have developed business ethics
to govern itself accordingly. However, this society has shown that it does not care about how donors feel about
their money. Stakeholder orientation: development and testing of a framework for socially responsible
marketing. It seems that ARC has failed to use its past weaknesses to develop plans to prevent future
disappointments. Therefore, it is important to state that they play significant roles in determining the future of
this company. Groscourth, C. They must position themselves in a manner that will ensure they monitor the
activities of this organization. In case, their voices are not heard they should threaten to quit sponsoring this
society since this may be a good way of showing that they are serious about their demands. Business ethics
must guide an organization to continue getting support from volunteers and well wishers. Donors must ensure
that this company develops an effective communication strategy that will ensure it works together with other
similar organizations to alleviate poverty and manage disasters. Business ethics: Ethical decision making and
cases: custom edition 8th ed. They have linked their employment future to the company and will stay for
However, the high rate of leadership turnover is a worrying trend that will discourage other potential donors
from funding this organization Irwin  This means that donors are the greatest shareholders in this company in
terms of supporting its activities Irwin  Even though, the initial society was comprised of 15 members it has
expanded its operations and employed more than 30, permanent workers. Its codes of conduct stipulate that it
must maintain high levels of accountability, transparency, impartiality, humanity, service, independence and
universality among others Ferrell and Fraedrich  In addition, it must demand that this organization evaluates
its leadership policies and if possible reduce the powers of the management board in change of appointing
presidents and their deputies. The moderating role of organizational capabilities and internal marketing in
market orientation and business success. This has been shown in the hefty retirement packs and a poor
financial auditing system. Communication Quarterly; Jul , Vol. Because of the References: Ferrell, O. There is
no doubt that it has failed in various sections and this has led to its poor performance in various occasions.
This paper presents an analysis on the role of management, leadership and employees regarding stakeholder
perspective. They are very important stakeholders that monitor, evaluate and determine the future of this
company Ferrell and Fraedrich  However, this has always been swept under the carpet since there are no
transparent ways of auditing the expenses of this organization. Business ethics includes the principles and
standards that guide behavior in the world of business. In addition, it has more than one million volunteers
located in various parts of the world. Maigan, L. This will be possible if they demand to be given positions
within its managerial structure Zietlow  In fact, there have been more than three presidents managing its
activities within the last decade.


