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Project Management For A Project Manager Essay Project Resources In order to make a project, the project manager
needs some help with . The best process or methodology must take into consideration the unique aspects of the project.

She explains that they are responsible for achieving the goals within the agreed schedule and economic
parameters. Construction projects are very crucial in developing countries essentially because they are
associated with infrastructure growth which is associated with employment creation and economic
development. Project Close â€” This is the final phase of the project. They interfere with allocation of
resources, too. Recognizing the importance of infrastructure in general and construction in particular,
governments usually establish an agency responsible for administering their construction. This will save you
in the case of any crisis, turning out to be good resources. Based on these examples it can be seen that
objectives in project management can be described as the end result brought about from the completion of a
project. The work 's title is used every bit a component of the evolution, construction planning, data innovation
and a broad scope of commercial project that deliver items and giving medications. A project manager must
observe and examine how the work is progressing, the costs, application of the resources required, and if the
schedule is being sustained with the overall project plan. Check the bookings already made by other PMs to
spot resources you may both need, in case you should adjust your schedule to that. This is especially important
when a project manager uses the earned value management EVM system to track and monitor an undertaking.
It includes behavior that attempts to organize work, work relationships and goals. Is it feasible? In addition,
the company has already started on the research of the widgets, allowing the company a faster start up time,
which will fit into the month timeframe given. Some of the KPIs to measure project performance are: Project
Objectives: A project will meet stakeholder objectives by measuring if a project is on schedule and budget.
The critical path in project management may contain all the important activities associated with a project, or it
may not. It has everything that is required before a project is approved and before detailed planning begins.
Otherwise, the whole project can be delayed. Set ups a communication plan as in who is responsible for
communicating what to whom. Experience dealing with Construction Projects 2. Interglobe Consulting further
states that participative, situational, transactional and transformational leadership styles seem to work most
effective when managing projects and leading people. Challenges Faced at Schematic Design 7. This project is
innovative and can have various modifications, which will enable the company to satisfy a larger customer
base. For the proper monitoring and progress tracking, these skills are considered as invaluable for reviewing
your projects and complex circumstances with better resource utilization. The project is already at this stage,
with the research and the costs being well documented. Good leadership is also crucial in government
construction projects since poor performance can have negative repercussions for the nation and the general
population. On the other hand Antanokis et. This kind of critical path is called a resource critical path. To be a
leader During the past years of working, I have always played the role of team member but never tried to lead
a team to actually accomplish a project, so the most challenging trait for me to learn as a project manager is to
be a leader. The activities on the critical path must be very closely managed. Consequently, the study
recommends that small scale enterprises should adopt transactional leadership style but strategize to transit to
transformational leadership style as their enterprises develop, grow and mature. In the end, he or she is the one
assigned the ultimate task of ensuring the project is completed. Batten defines leadership as the development
of a clear and complete system of expectations in order to identify, evoke and use the strengths of all resources
in the organisation; the most important of which is people. The qualification of project management provides
the systematic and structured approach which defines setting up of various responsibilities and accountability
systems that helps in the human resources and inputs with full utilization and commitment.


