
BUSINESS PLAN MAJOR COMPONENTS OF STRATEGIC MANAGEMENT

In addition, more than a few business experts have compared strategic planning to a chess match, in that it usually
requires you to concentrate.

It should point out just exactly what will be sold, to whom and why the business will hold a competitive
advantage. Financial requirements. The total aggregate sales of your competitors will provide you with a fairly
accurate estimate of the total potential market. Includes the advertising budget, creative message s , and at
least the first quarter's media schedule. What goal do you want your business to accomplish that seem far
fetched, but can still be achieved? Scorecard A scorecard helps you and your employees track your progress
toward the goals and objectives. Prices must be set to preserve order in the marketplace. The mission
statement will detail what your company does and it explains to people outside of your company why your
business exists. Resourcing - a summary of the implications your proposed strategy will have for the resources
your business needs. Other kinds of internal factors include sales numbers, productivity rates and profit
margins. The main questions to answer: Which new markets to develop and how to enter them? This step
should be the foundation for the final plan and motivate change. These may also be referred to as stretch goals.
Competitive Analysis Identify and Analyze Your Competition The competitive analysis is a statement of the
business strategy and how it relates to the competition. The location of the business - most small businesses
are located close to where the owner lives. Creatingâ€”and followingâ€”a strong strategic plan is critical to the
growth and success of your small business. Implementation - this involves setting out the key actions with
desired outcomes and deadlines that will need to be completed to attain your top level objectives. To
determine just what constitutes a key asset or skill within an industry, David A. Your prices must reflect the
dynamics of cost, demand, changes in the market and response to your competition. Describes the business, its
product and the market it will serve.


