
MARKETING IDEA AND NEW PRODUCT DEVELOPMENT

The new product development process involves two simultaneous activity paths. One of these focuses on extensive
market research and.

There are many other approaches used as well, and what approach to use depends on the nature of the
management, the product, and the market. Key Terms cultural factors: Differences in cultures be they national
or corporate cultures that managers must pay attention to in order to ensure success. This stage relies to the
confirmation that the new product would be financially successful. These elements are categorized under three
groups below [ 19 ]: The need for interdisciplinary inputs. Stage 2: Screening and evaluation of ideas At this
stage, all generated ideas in Stage 1 are screened and evaluated to limit ideas to a manageable number
including most useful ideas in order to ease new product development process in later stages and reduce costs
and time spent for not useful ideas. Possible product concepts for this electric car could be: Concept 1: an
affordably priced mid-size car designed as a second family car to be used around town for visiting friends and
doing shopping. SWOT analysis: Business organizations may require their weakness, strengths, opportunities
and threats to come up with a feasible idea. Then, at in which scale new product concept will be introduced to
the market, at a small scale such as a city, medium scale such as a region, or at a big scale such as the national
market, or the international market. These include Six Sigma, which aims to drive variation out of a process;
Lean, which acts to drive out waste; and traditional project management and phased development systems
including the popular Phaseâ€”gate model, discussed next , which encourage upfront planning and following
the plan. Technical Implementation At this stage, the technical teams will finalize the quality management
system. These are discussed in turn below see. It assures that the needs of all parts involved in supply chain of
new product consisting of customers, suppliers, retailers and so on are met. They offer quite different or
marginal benefits to the customers. Secondly, three questions that are involved in new product screening
framework created by a marketing expert are applied to selected ideas. The biggest part of product marketing
is testing customers. Cannibalization of existing products should be avoided, and the product should only be
launched when no further improvements are foreseeable. However, it may end up taking up to half the total
development time and this is the point where serious commitments regarding time, investment and the nature
of the envisioned end product are decided. Figure 2 summarizes the elements of a product. Will it offer the
benefit that the organisation hopes it will? Major advantages of portfolio matrix are that it helps to find a
product which will provide high profit and is useful for developing production strategies and long-term growth
plans of portfolio. Promotion launch decisions: There are several activities done while introducing new
product to the market such as public relation, advertising, sales promotion and personal selling. The
production of different varieties of the door such as lock opening, automatic opening, etc. We're here to help.
After its expansion strategy failed, Wal-Mart began a price war to drive small competitors out of business.
Technical Breakthroughs Technical breakthroughs refer to product innovations that result from technical
developments. Product Marketing Support Develop content, brochures, videos, and materials to support your
product. Social and environmental issues are frequently considered as well, particularly if there are certain
regulations that the company must adhere to in these realms. A lot of ideas are generated till the business finds
the most suitable ones. Significant improvements: These products are made by considerable improvement of
existing products in the market. There are several models created to be useful for businesses to understand
customer requirements CRs [ 11 ].


