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Most great businesses can be described in several sentences, not several pages. Any amount less than several
million dollars is too small to be considered for a standard initial public offering of stock, for example. The
Electronic Plan. The customer is the party that will receives or consumes my products and has the ability to
choose between different products and suppliers. It sells fashionable clothing, shoes, purses and accessories. If
I delegate, what sorts of tasks will I share? Those employees will be attracted through competitive wages as
well as discounts products and services. Put another way, if you choose the wrong business, you're going
nowhere. Competitive Advantages The cycling shops located in Harrisonburg, VA, are direct and established
competitor. A business plan is a written document that gives details on a business idea or venture and present
the outlook of the business over a number of years. You probably don't need to include an appendix with
resumes of key executives, for example. That's true no matter what you intend to use your plan for, whether
it's destined for presentation at a venture capital conference, or will never leave your own office or be seen
outside internal strategy sessions. I wanted to believe in the plan so much that I missed its weaknesses.
Determine your priorities. Will you command a rapidly growing empire? Work hard to set the stage for the
rest of the plan. It was over the next week that I realized that I had failed to thoroughly evaluate the plan.
Therefore, a new company, ZipCap, has started an innovative approach to borrowing funds for small business
owners. Determine Your Objectives Close your eyes. Be careful about misusing a miniplan. Our location is
also a key disadvantage where non-park rentals are concerned. But if your plan seems irrelevant, redo it.
Business plans are considered blueprints. Once underway we will expand our scope and take advantage of
high-margin new equipment sales and leverage our existing labor force to sell and service those products.


