
THE VIEW OF THE TOP MANAGEMENT FOR THE COMPANY

Management Levels: A Hierarchical View These managers act at an intermediary between top-level management and
low-level management. Low- level.

After following managers around for several weeks, Mintzberg concluded that, to meet the many demands of
performing their functions, managers assume multiple roles. The European managers knew that their
customers were worried about the safety of the new product, but U. Consider the following differences: Top
executives are individually accountable for whatever happens on their watch; they enforce such accountability
in the organization by rewarding and punishing managers according to how well they meet clear-cut individual
objectives. As a result, they are supplementing or replacing their control systems by finding more subtle
means of influencing the people in their organizations who are closer to the action. Nonteam efforts can often
be faster and more effectiveâ€”particularly when the value of the collective work-products is either difficult to
identify or less than compelling. If frontline employees are vital strategic resources instead of mere factors of
production, corporate executives can no longer afford to be isolated from the people in their organizations. As
a result, many corporate leaders have begun to embrace a new philosophy of strategic management. In short,
the executive council functions as an efficient, effective working group with a single leader. The performance
challenges of a merger or an acquisition naturally give rise to team acts. Building Mutual Accountability.
Greyser, MSI Executive Director How does top management assess the performance of the marketing function
and marketers today? The pressure for short-term results can lead to expedient decisions and the compromise
of standards. However, on the interpersonal side they should be effective at: Communicating. Executives must
grapple with three important trade-offs when thinking about establishing a top team. When soliciting
employee support for initiatives or decisions, executives may unconsciously attempt to sell their own view
rather than listening to employee ideas and concerns. Members of a team are assigned on the basis of the
specific skills required by the task at hand, regardless of their formal role in the company. The objective at the
top of the hierarchy is to consider mid and long term strategy for the organization at large. People at the top of
an organization are accustomed to being held individually accountable for whatever happens on their watch;
when they are on a true team, they must subordinate that approach in order to pursue a collective result. TMTs
consist of top managers from different functional areas of the firm, so they usually have different areas of
expertise. The manager must have the broad technical knowledge required to ensure each individual within
that functional team has the skills, resources, and alignment necessary to effectively carry out these functions.


