
PERFORMANCE COMPARISON OF TWO FAST FOOD BUSINESSES

The purpose of this article is to measure the performance of two companies in the same area of business, which is fast
food industry. This s.

This is due to the fact that franchisees were more concerned about resources, costs and conditions of the local
market. Therefore, it is easier to work with company-owned stores. In contrast, most scholars agreed that
franchisees are an important source of ideas, regarding quantity and quality of information. Thanks this
communication, the structure is a powerful tool to promote and develop innovation. After this brief analysis
the author had demonstrated that a franchised store could have major performances than company-owned store
in generating innovations. Because of commercial emphasis on quickness, uniformity and low cost, fast food
products are often made with ingredients formulated to achieve a certain flavor or consistency and to preserve
freshness. In November , Burger King introduced the Big King sandwich, two patties, three buns, and a
"special sauce," as a not-so-subtle replication of the successful Big Mac from McDonald's. Of the top earning
restaurants, Chick-fil-A ranked 21st in the number of units. Dant et al. Schumpeter , who has defined the
innovation as the act of infusing a new component or a mix of components into production, affirmed it is of
vital importance for companies to be competitive. Due to this unequal distribution of decision-making power,
the franchisor decides to avoid eventual non authorized changes in some store, a deep and accurate selection
of the managers rather than employees, with the aim of obtaining a large amount of benefits deriving from the
innovation decided by the franchisor, and these benefits are positively related to the will of the franchisor to be
innovative Dandridge,  His view is that the less direct contact the customers have with the service system, the
greater the potential of the system to operate at peak efficiency. A Dutch fast food meal often consists of a
portion of french fries called friet or patat with a sauce and a meat product. Bureau of Labor Statistics, about 4.
Maybe it has little to do with being closed once a week. The food at McDonalds is made in mass production.
In return, the franchisee pays fees such as royalties, advertising fees, franchise fee and a development fee if a
franchisee decides to open an additional unit Mihoubi,  Same situation regarding the initiatives, as franchisees
are much more independent than company managers and they exercise a lot of initiatives to have a successful
business. Relevant discussion may be found on the talk page. After an exhausting research on the relevant past
literature, the author has learned that a number of scholars detected the scarcity of research about the role of
the franchisee in the innovation process Dandridge, ; Sundbo,  For example, the burgers that you buy at
McDonalds have been already made and not made when you order it. Two crossed lines that form an 'X'. It
indicates a way to close an interaction, or dismiss a notification. They concentrate more on the quality of the
service than the speed with which the dishes are served. The analysis of the three main stages of the
innovation process has revealed the weaknesses of a wholly owned company, due to the fact there are low
incentives to innovate, the complete absence of initiatives, a lack of experience and pressure on the company
managers to develop their performances. Cliquet suggested the plural structure is preferred concerning the
innovation process: franchisees are seen as sources in generating ideas, the company-owned stores as fields to
test and implement the innovations. At a time when the McDonald's menu is as complicated as ever, creating
record drive-thru wait times, according to Citi Research, Burger King is repackaging or rebranding old items
to help consumers out. Service providers also increase their effectiveness and efficiency through SSTs Bitner
et al. Truett Cathy founded Chick-fil-A, he wanted employees who would stick around for the long haul. It is a
sweet, vinegary and low fat mayonnaise substitute, that the Dutch nevertheless still call "mayonnaise".
Franchising The word 'franchise' is of Anglo-French derivation - from franc - meaning free, and is used both
as a noun and as a transitive verb. This second explanation has gathered more supporters among franchising
scholars. SSTs will work as an example of a major innovation in order to make it easier for the interviewees to
imagine the process that will take place. The difference in margins results mainly from the extra operating
costs incurred by company operated restaurants, such as payroll and rent. Which is the most efficient structure
to utilize in a fast food restaurant chains to promote and develop innovation? Burger King: A Fast Food
Revival After a very tumultuous and disappointing start to the 21st century, Burger King's shareholders saw
The Wendy's Company, Subway, and Starbucks take turns passing them as McDonald's' chief competitor, at
least in terms of sales revenue. This is due to the fact that store managers are more concerned about stable job



PERFORMANCE COMPARISON OF TWO FAST FOOD BUSINESSES

and internal promotions. There is no confusion about Burger King's value proposition. According to Drucker ,
innovation is radical when it is viewed and implemented as an opportunity that results in the creation of a new
product, service or a change to a different one. As said above the franchisor cannot impose everything on the
franchisees but can persuade them to adopt an innovation, in order implementing it in some company-owned
stores, demonstrating the opportunities offered by the proposed innovations. Many Europeans, for instance,
consider fast food to be a quintessentially American tradition.


