
KANPUR CONFECTIONERIES PRIVATE LTD CASE STUDY SOLUTION

PDF | The case is about the Kanpur Confectionaries Private Limited (KCPL) a family business located in Kanpur, UP
and started by Mohan.

For example you can recommend a low cost strategy but the company core competency is design
differentiation. You can use the following strategy to organize the findings and suggestions. Mohan Kumar
faced a financial crisis. The Proposal APL offered to place an initial order for producing 70 tonnes of Glucose
biscuits per month. In there were two large national and six regional manufacturers. The daily wage rate was
Rs. However, competition increased with the start of 70 units in the unorganized sector between and  In KCPL
doubled its capacity from tonnes per month to tonnes per month. The mixed dough was fed to the moulding
unit and the shaped wet biscuits were fed to the oven for baking. It offered to reimburse the raw material
expenses as per its norms of consumption and pay a conversion charge of Rs. Net profits of the company were
declining even after increase in turnover. The other three sons of Mohan Kumar started their own trading
concerns in metal parts and containers. HBR case studies provide anecdotal instances from managers and
employees in the organization to give a feel of real situation on the ground. Technology and Operations in
Biscuit-making involved preparation of dough by mixing maida, sugar syrup, vanaspathi, and certain
preservative chemicals in a given proportion; moulding the dough to get various shapes and sizes; and baking
the shapes to get ready-to-eat biscuits. Problem Definition: To decide whether they should accept the proposal
of APL to become one of its contract manufacturers. You can use this history to draw a growth path and
illustrate vision, mission and strategic objectives of the organization. They either sold unbranded biscuits or
sold them with brand names sounding similar to the leading brands. Its plant located at Mumbai, Maharashtra
State, had a capacity of tonnes per month. The family members met on the fifth of every month to review the
operations and performance of the businesses, and think through the issues for the future. Business Unit Level
Solution - The case study may put you in a position of a marketing manager of a small brand. Earlier, he was a
worker in a candy unit in Jaipur.


