
HAALBAARHEIDSANALYSE BUSINESS PLAN

Enhance a business plan with step by step guides regarding marketing, finance, investments, and how to plan articles.

For example, if the manufacturing department is expected to produce 20 units an hour, but the current
personnel only allows for 15 units an hour, then that performance management number dictates the need for
more personnel. Operating plans should help you run the day-to-day activities in the company as efficiently as
possible. For example, if part of the strategic plan involves building a new distribution center, then the
operational plan would go into the details of getting contractors, finding land, obtaining permits for doing
business in that state and populating the new facility with employees. Strategic plans are successful due in
large part to focused effort. A strategic plan is used to outline company objectives and to identify the methods
in which those objectives can be reached. A strategic plan outlines what kind of resource allocation is needed
to achieve the goals of the plan. Operational planning is done to support strategic planning efforts. The
operational plan gives a more accurate number that can be used to gauge the success of a strategic plan. Do the
items in your plan have a definitive end date or are they ongoing? Budgets The primary financial link between
a strategic plan and an operational plan is the establishment of a departmental budget. If you have too many
items to focus effectively, move some of your items into an ideas parking lot or, if the items are tactical and
specific, move them into your operational plan. A strategic plan is all about creating new capabilities to help
your organization leverage future opportunities. Projects by their very definition are temporary with a defined
beginning and end. An operational plan is the comprehensive way in which each department or division will
use its resources to achieve company goals. My colleague Jonathan Morgan touched on this topic in one of his
recent blog posts. Details One essential link between the strategic plan and the operational plan is that the
operational plan provides the details necessary to execute the strategic plan. The strategic plan gives a budget
estimate that is based on projected revenue. We talk about the format, the scope, the history and a variety of
important facts about the plan itself. Your homework assignment is to go and review your strategic planning
documents. The process of business planning is made up of several steps. A strategic plan is developed to help
the organization achieve its long-term vision. The operational and strategic plan are then put side-by-side to
determine the most effective allocation of resources for each department while pursuing the objectives of a
strategic plan. The same can be said for many of the strategic plans I encounter on a regular basis.
Performance Management Operational plans base their needs on performance management numbers.


