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To understand the scope of services delivered by all T&S Group entities, discover some of our recent experiences.
"Smart data" projects applied to sectors of.

Instead, these organizations may and, in some cases, already are fold IT strategies into the overall business
strategy to create a single unified document. A catalog of existing enterprise architecture; IT department
capabilities and capacities; and future needs and requirements with details about infrastructure, staffing and
other necessary resources. Thus, the technology strategy needs to be flexible. Embracing a simplified
architecture requires a change in thinking, particularly when considering options for new systems and
partnering arrangements. As such, complementary skills, or even dual skills in electricity, robotics, avionics,
calculation, mechanics, etc. The fast pace of technology advancements and innovation require organizations to
be agile if they want to seize upon new, and sometimes unforeseen, developments that can help them be more
competitive or better serve their market. In order to create value one needs to trace back the technology and
forecast on how the technology evolves, how the market penetration changes, and how to organize effectively.
Even during the transition, you may need to fund must-do modifications to the legacy system for example, to
meet new regulatory and legislative requirements. This step should be followed by an assessment of how the
organization is meeting established objectives, milestones, benchmarks and relevant key performance
indicators. They made sure that users felt they were part of the process, giving them roles to play in
implementation and providing regular updates on the delivered benefits. What skills do they already have and
what do they need to develop? However, those criteria were just table stakes. What other services could we
offer in a cost-effective way if we were better organized to do so? You have exceeded the maximum character
limit. I agree to my information being processed by TechTarget and its Partners to contact me via phone,
email, or other means regarding information relevant to my professional interests. Formerly separate systems,
such as those for payments or customer relationship management CRM , can now be linked to a single,
configurable platform, with the ability to share data across the enterprise. How do we realign resources to
support the transformation while running the business? Organize by Capabilities Most large and midsized
companies cannot reorganize their legacy IT system all at once. Already, users expect as much from their
enterprise software. Is it flexible enough for our needs? How will our IT modernization enable and enhance
these capabilities? Automotive, aerospace, arms, shipbuilding, mechanics, metal, energy: all of these sectors
use mechanical engineers. Questions for engaging your workforce and culture: What do people need from the
new IT systems to be productive? This allowed ATB Financial to fully evaluate how open the partner was to
change, how fast it actually worked, what tools it used, and overall how compatible the two teams were.
Therefore, use informal as well as formal ways of gathering information. I may unsubscribe at any time.
Where once you hosted and managed systems internally, now you oversee a more open platform. They can
rapidly accommodate a range of possibilities for connection and configuration. You logically group
applications and infrastructure by the business capabilities they primarily support. However, adherence to the
IT strategy should not be overly rigid. How to create an IT strategy Just as there are varying models for the
document itself, there are multiple ways to approach the creation of an IT strategy. What skills will be needed
with the new systems, and how do we build them? They should also seek out other resources, such as research
reports, to understand the business and technology trends that will impact their organization's market. Current
budgets and spending forecasts for a multiyear timeline. They involve learning how to design systems more
effectively, engage individuals, and help facilitate constructive change throughout the enterprise. A list of the
internal and external forces such as market and industry trends that shape current technology requirements and
innovations as well as the future forces expected to shape IT. The right partner also needed to share the values
that ATB Financial held, and to verify that it could be trusted. What values are important to us? One major
bank redesigned or replaced a large number of critical systems within a five-year time frame. On a fee basis,
the first-choice partner delivered a two-month pilot designed to build out 5 to 10 percent of the critical
requirements. The strategy should offer a look at the organization's current technology posture and provide an
idea of where IT should head over the next three to five years. For example, if you use commercial
off-the-shelf software, make sure it can link to a variety of databases, including open source products. Some
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organizations, particularly platform companies and other businesses whose entire product is based on
technology offerings, may decide to forgo a separate IT strategy. Questions for selecting a trustworthy partner
with shared values: What are we looking for in a partner? This approach made it easier to add new IT
functions.


