
WRITING A PROPOSAL FOR A NEW POSITION AT WORK

Writing a proposal for a new position at your company should focus on demonstrating that your employer needs the new
position and will profit.

Research Identify similar organizations with similar positions and structures. Include an appendix if you are
providing historical sales or customer service data, or detailed financial projections. Maybe it is time present
yourself for a new role, even if the job does not currently exist. Add examples of times when you have
performed above expectations, within the company, while doing volunteer work, and in your personal life.
Also, try to determine if other similar organizations have the type of position you are proposing. Anything
relevant to the position should be part of your proposal. Our experts come from a variety of backgrounds but
have one thing in common: they are authorities on the job market. And even if your search is fruitless, you are
building your network by conducting the research. Rather than just listing your skills, explain how each skill
or ability you have will be used to do the work. I believe my qualifications would help make me successful in
creating extra revenue for the company as your new [Position Name], and I look forward to discussing this
with you. This will set off a red flag with your boss that the rest of the document might not be credible.
Approach the subject carefully with a management-level mentor. Clearly Define the Need When you are
making a proposal to your boss for a new position, you must first clarify why this position is necessary.
Overseeing orientation and professional development training programs. According to US News and World
Report , keeping your pitch to one page shows the people considering your proposal you value their time. If
you are proposing to bring contracted work in house at a higher salary expense, show how the benefits, such as
improved quality or increased customer satisfaction, will result in increased sales and revenues. Using real
evidence, I could show how big the impact of my new social media strategy was after its implementation. In
the executive summary, briefly describe the position and list the benefits it offers. Clean preparation area and
store leftovers. Take the time to review your career history to uncover examples of your past accomplishments
relevant to the job you are proposing. What would you do to ensure success? What problem is solved by this
new position or structure? Social Media Example An expert at social media engagement, Sarah Perkins is the
social media manager of two local businesses in your building. If it's not already obvious, reiterate how the
cost will benefit the employer. Use bold text in the title, subheadings, and bullet points to make it easy for
your boss to quickly review the important points in your pitch. Try to find both quantitative and qualitative
benefits to make your case stronger. This position description should be complete enough that it can form the
basis for an annual review. You can discuss the following: Cost savings. With the construction of the new
business buildings within walking distance, there are office workers who are potential lunch-hour customers.


